Onuc 0CBITHBLOTO KOMIIOHEHTA BiJIbLHOTO0 BHOOPY

OcBiTHI KOMIIOHEHT

BubipkoBuii ocBiTHiii KOMIIOHEHT 6
«AHTHKPH30Be YNIPaBJIiHHA Ta 0e3neKa 0i3Hecy»

PiBenr BO

Jpyruii (MarictepchKuil) piBeHb

HazsBa crieriaibHOCTI/OCBITHRO-
npodeciiftHoi mporpamu

076 ITiamprueMHUIITBO Ta TOPTiBIs /
[TigmpreMHUIITBO, TOPTIBIIS Ta OpTaHi3aiis O13HeCy

dopMa HaBYaHHSA

JleHHa

Kypc, cemecTp, NpOTSKHICTD

2 Kypc, 3 cemectp, 4 kpeautu €EKTC

CemecTpOBHI1 KOHTPOJIb

3aiik

OOcsr rogus (yCboro: 3 HUX
JIeKI1i/TIpaKTH4H1)

120 rox., 3 Hux: nekil. — 10 rox., mpakt. — 14 rog.

Moga BUKJIadaHHA

YkpaiHcbka

Kadenpa, sixa 3abe3mneuye
BUKJIATaHHS

Kadenpa exkoHoMiKH 1 TOPTiBII1

Asrop OK

Kanauaar ekoHOMIYHUX HayK,
JIOIIEHT KadeApu €KOHOMIKH 1 TOPT1BIIi
MoxHiwok AnHa MukoJiaiBHa

Koporkuii onuc

Bumoru A0 IIOYAaTKy BUBUCHHS

Jlnst eheKTUBHOTO BUBYEHHS Kypcy "AHTHUKpPHU30BE
yopaBiiiHHS Ta Oe3reka Oi3Hecy'" HEOoOXiJHI TeBHI
0a30B1 3HAHHS Ta HABUYKH, SIK1 JTIO3BOJISIOTH Kpalle
3pO3yMITH CKJIQJIHI aCTleKTH YIpPaBJIiHHS B yMOBax
KpU3H Ta 3abe3neueHHs Oe3neku O0i3HeCy — OCHOBH
YIOPaBIIHCHKOTO OOJIKYy Ta (DiHAHCIB, CTpaTeriyHe
TJIaHYBaHHS, OCHOBH Oe3leku O13Hecy, 3HaHHS MpOo
aHTUKPHU30BI METOIU Ta IHCTPYMEHTH,
KOMYHIKaIlii{Hl HABUYKHU, HABUUKHU POOOTHU 3 TAaHUMU
Ta aHAIITHKOIO.

[Ilo Gyne BuB4aTHUCS

Kypc «AHTuKpH30BEe yIpaBiiHHA Ta Oe3mneka
Oi3HECcy»  OpIEHTOBaHMW Ha  PO3YMIHHI  Ta
3aCTOCYBaHHS CTpATErii JIsl YIPABIIHHS KOMITAHIEIO
B YMOBaX KpW3W Ta 3a0e3reyeHHs ii Oe3MmeKu Bif
PI3HOMAHITHUX 3arpo3, SK BHYTPINIHIX, TaK 1
30BHIIIHIX.

Yomy 11€ 11iKaBO/Tpeda BUBYATH

BuBYeHHS aHTUKPU30BOTO YMPABIIHHS Ta OE3MEKH
O13HeCy € HaJ3BUYAHO BAXXJIMBUM Ta aKTyaJIbHUM B
yMOBax cydacHoro Oi3Hec-cepenoBuia. CBiToBa
€KOHOMIKa MOCTIMHO MiAIA€ThCs 3MiHAM: (p1HAHCOBI
KpH3H, €KOHOMIYHI  KOJIMBaHHS,  MPHUPOJIHI
KaTacTpodu, MaHaeMii — BCE 11€ MOKE HECIIO[IBaHO
BIUNIMHYTH Ha CTaOUIbHICTh Oi3Hecy. BwmiHHsA
MpaBWJIbHO pearyBaTd Ha Il 3MIHMU 1 Martu
AHTHKPU30BHM IJIaH MOXXE 30€perT KOMIIaHII0 B
YMOBAax HaBITh HAMCKJIATHIIINX NEPIOAIB.




bizHec cTukaerbcs 3 037440 30BHIMIHIX 3arpos,
TaKuX SK KIOEpP3JIOYMHHICTh, KPAJIDKKU JIaHHX,
IaxpacTBO, CHEKyJslii Ha puHKY. HaBuukwu,
MoB'si3aHl 3 0e3nekor  Oi3Hecy, J03BOJISIIOTH
PO3pOOUTH CTpaTerii 3aXUCTY 1 MIHIMI3yBaTH PU3UKH
BIJ] TAKUX 1HIIAJEHTIB.

KpuzoBi cutyamii  MOXYyTh BUHUKATH  4epe3
npo0JiieMy BCepeIMHI KOMITaHii: ToraHe YIpaBIiHHSA,
¢inaHCcOB1 TPYAHOII], KOHQITIKTH cepen
npaiiBHUKIB. BUBUEHHS aHTUKPU30BOTO YIIPaBIiHHS
J03BOJISIE  TIEpEN0AYUTH TaKi CHUTYyaIlii, IIBHIKO
3pearyBaTH Ta 3amo0irTd pyHHIBHUM HACIIiIKaM.

Y cydacHOMy CBITI BaXJIMBO BMITH IIBUJKO
aganTyBaThcs 10 3MiH. BMiHHA mOpaBUIIBHO
BU3HAYUTH KpU3y Ha paHHBOMY e€Tami Ta
OTEpAaTUBHO pearyBaTH Ha HeEi JT03BOJIsiE 30€perTu
KOHKYPEHTOCTPOMOKHICTh 1 MIHIMI3yBaTH 30U TKHU.
AHTHUKPHU30Bl CTparterii 1 IUIAaHU JOTMOMAararoTh
3a0e3MeunTH CTIMKICTh O13HECY HaBiTh B yMOBax
KpU30BHUX SBUIN. 3aBISKH TaKUM 3HAHHSIM MOKHA
pPO3pOOJIATH adanTUBHI CTpaTerii, 0 T03BOJIAIOTH
KOMMaHli  3aJuIIaTucs CTaOUIbHOK HaBITH B
HAWCKJIaHIII YacH.

Jlinepu xommaHii MOBMHHI MAaTH YITKE PO3YMIHHS,
SK TIOBOJUTHCS B YMOBaX KpH3U, KOJIM €MOIINHUIA
CTpeC Ta HEONTHMI30BaHI PIIIEHHS MOXYTh
NpU3BECTH J10 cepilo3HuX BTpar. KepiBHUKH, fKi
BOJIOJIIIOTh HABUYKAMU aHTUKPHU30BOTO YIMPABIIHHSA,
3MaTHI ~ OpUMMaTH  OOIPYHTOBAHI  pIllIEHHA 1
3a0e3MeUYnTH HaJie)KHE YIMPaABIIHHA B HECTAOUIbHI
qacH.

Y kpuzoBHil TepioJl pEeCypciB HacTo He
BHCayae JJisi BUKOHAHHA BCiX 3aBiaHb. [IpaBuinbHe
VIOpaBIIHHS Ta Mpiopute3aliss pecypciB ((piHaHCIB,
nepcoHaly, MarepiajibHUX 3ac00iB) J03BOJISIOTH
30eperty e(PeKTUBHICTh HABITh Y HAHOUIBII CKIIAIHI
MOMEHTH.

Komnanii, ski 37aTHI NOpaBUIBHO 1 IMIBUIKO
nojoJaTH Kpu3y, 3a3BUYail 3100yBarOTh OLIBIIY
JIOBIPY cepel MapTHEPIB, IHBECTOPIB Ta KI€HTIB. Lle
CIpHSIE JTOBTOCTPOKOBINA CTaOIIBHOCTI 1 PO3BUTKY
013HECy, HaBITh MICJIA KPU30BUX CUTYAIIiil.

[lim dac xpusm 3pOCTAE PUBHK TMOPYIICHHS
3aKOHOJIABUYMX HOPM, HECAHKIIOHOBAHUX i UM
HEMPaBUJILHOTO BUKOHAHHA KOHTPAKTIB. 3HAHHS
IPABOBHX AaCIMEKTIB aHTHUKPH30BOTO YIPAaBIIHHA




JIOTIOMAara€ yHUKHYTH IOPUIUYHHUX HACTIAKIB Ta
CAHKIIIH.

Po3yMiHHS MOXJIMBUX KpH30BUX CIIEHApliB Ta
BMIHHS iX TmependauuTd € BAKIUBUMU IS
CTpaTeriyHoro yrnpaBiiHHSA. TeXHIKM yIpaBIIiHHS
pU3HKAMU  JO3BOJISIIOTH  3MEHIIMTH WMOBIPHICTD
BUHUKHEHHSI KPU3U Ta CBOEYACHO BXKHUTH 3aXOMdIB
JUTA 11 IOIOJIAHHS.

Kpuza moxe cratu sik 3arpo3010, Tak 1 MOXKJIUBICTIO
mis Oi3necy.  Kommanii, ki  IOpaBHIBHO
alanTyIOThCSl O HOBHUX YMOB 1 BHUKOPHUCTOBYIOTH
KpU3y SIK MOXJIMBICTH [JIsl 1HHOBAIlld, YacTo
BUXOMATh 3 HEl 1IIe CWIbHIMKUMHA. BuBuYeHHS
AHTUKPU30BOTO YIIPABIIIHHS JO3BOJISIE KOMIIAHISIM HE
TUIBKM BIDKUTH, ajle i 3MIIHWATH CBOI IIO3MII Ha
PUHKY.

OTxe, aHTUKPU30BE YIpaBIiHHS Ta Oe3neka O13Hecy
— 1€ KJIIYOBlI IHCTPYMEHTH IJs TOro, 1mod He
TITBKY BHOKUTH B YMOBaX KpHU3H, ajie i pO3BUBATHUCH,
aJanTyBaTHCs 1 30epiraTd CTaOUIBHICTh B CKJIaAHI
yacu. BMIHHA NPOrHO3yBaTH 3arpo3u Ta €EeKTUBHO
pearyBaT Ha HUX € HEOOXIIHUMH HaBHUYKAMHU IS
OyIp-IKOro KepiBHUKA a00 (axiBLs, SIKAW MPaLIOe B
cthepi ynpaBJiiHHS Ta CTPATETIYHOTO IJIAHYBaHHS.

Yomy MOKHA HABUUTHUCSA
(pe3ynbTaTy HaBYAHHS)

[IPH 2. Busnauatu, aHamizyBaTd MOpoOIeMu
MIMPUEMHHMIITBA, TOPTiBII 1 O1PKOBOT MISUIBHOCTI Ta
PO3POOIIATH 3aX0/IU MO0 X BUPIIIECHHS.

[TPH 9. Po3pobnstu 1 mnpuiiMatu pillieHHs,
cupsiMoBaHi Ha  3a0e3neueHHs  e()EeKTUBHOCTI
JUSTBHOCTI CyO’€KTIB TrocmojaproBaHHs y cdepi
MIIMPUEMHHITLKOT Ta TOPTOBEIBHOT A1SIILHOCTI.

[TPH 10. BwupimyBatu mnpoOjemMHI TUTaHHS, IO
BUHUKAIOTh B JISUJIBHOCTI MIJANPUEMHHUIIBKUX Ta
TOPTOBEJIBLHUX CTPYKTYP 32 YMOB HEBH3HAUCHOCTI Ta
PHU3UKIB.

SIK MOHaA KOpUCTYBaTUCS
HaOyTUMU 3HAHHSIMHU U
YMIHHSAMH (KOMIIETEHTHOCT)

3K2. BMiHHS BUSIBISITH, CTaBUTU Ta BUPILIYBATH
npoOieMu

CK 3. 3parHicTh 10 €()EKTUBHOTO yIpPaBIIHHS
TISTBHICTIO CyO’€KTIB TOCIOJApIOBaHHS B cdepi
M1ITPUEMHHIITBA Ta TOPTIBIII.

CK 4. 3narHicTh 10 BUPIMICHHS MPOOJIEMHUX TUTAHb
1 IPUIHSTTS YIPABIIHCHKUX PIIeHb Yy mpodeciitHii
TISUTBHOCTI.







